
Okemos Public Schools
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Steering Committee Kick-Off
January 6, 2021



Agenda
❏ Thank You + Welcome

❏ Our Opportunity + Background

❏ Approach to Working Together

❏ Community Input

❏ Wrap Up + Next Meeting



Thank You

“Life’s MOST persistent 

and URGENT question is, 

‘What are YOU 

doing for OTHERS?’” 

- Martin Luther King, Jr.



Purpose of Committee

Introduction of Partners

30 Second Self-Introductions

Setting the Stage
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Our Opportunity + Background



Board Recommendation 2018

Board Approved Recommendation, November 2018



Board Recommendation 2018

Board Approved Recommendation, November 2018



Strategic Plan 2020-2024



Strategic Plan Survey Results

Question 2: 
What are
two (2) 
aspects 
of our 
district 
that we 
must 
address 
to better 
serve our 
students? 

Question 3: 
What are
two or three 
(2-3) of the 
greatest 
challenges 
facing 
the 
Okemos 
Public 
Schools in 
the next 5 
years?

OPS Strategic Planning: 2020-2024



Strategic Plan 2020-2024



Enrollment Trends - Michigan



Enrollment Trends - Our Region



Projected Millage to Repay Bonded Debt



Allowable 
● New school buildings
● Additions to existing school buildings
● Remodeling existing school buildings
● Energy conservation improvements
● Asbestos abatement
● Land purchases
● Site development and improvements
● Athletic and PE facilities and improvements
● Playground development and improvements
● Refunding debt
● Direct bond program costs/professional fees
● School bus purchases
● Loose furnishings and equipment 
● Technology hardware and initial operating 

system/customized applications
● Communication devices 

Bond Funds Uses

Unallowable 
● Repairs, maintenance, or maintenance 

agreements 
● Supplies, salaries, service contracts, lease 

payments, installment purchase contracts
● Automobiles, trucks, or vans
● Portable classrooms for temporary use
● Uniforms
● Textbooks
● Upgrades to computer operating system/ 

application software
● Computer training, consulting, or 

maintenance contracts



● In May 2021 voters approved continuation 
for 10 years, generating $1.4 Million/year

● Allowable Uses
○ Upkeep and repair of facilities
○ Site improvements
○ Energy savings projects
○ Student instructional technology 
○ Security investments

Sinking Fund



Millage Rate Comparison 
(2020-2021)
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Approach to Working Together
Core Team:
Key administration staff that will spearhead efforts to improve and responsibly care for 
district facilities and grounds.  

Steering Committee:
A group of parents, students, employees and community members that will provide 
valuable feedback to ensure all Okemos community voices are represented in the final 
bond scope. 

Partners:
TowerPinkster + The Christman Company will facilitate community engagement sessions 
and provide design and construction expertise as we narrow bond scope.  



Approach to Working Together



Schedule At-a-Glance

Treasury Date/Election Date

Community Forum/Survey

Community Forum/Survey -TBD

Steering Committee Action

Steering Committee Meetings

School Board Update/Action



Norms + Working Agreements

1. Open and honest communication; speak your truth
2. Stay engaged
3. Allow yourself to experience “discomfort” – leads to positive growth
4. Seek to understand/assume good intentions 
5. Be inclusive of all voices, different perspectives
6. Expect to be misunderstood
7. Expect and accept “non closure” 
8. Practice “a level” of confidentiality



1. Open Text Message App

2. Begin Message to: 22333

3. Text: CHRISTMANCO 

(Use “All Caps”)

Survey Says?
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How are you associated with Okemos Public Schools?  

We received responses from a broad range of inputs who have connections to OPS

Facilities + Grounds Survey



If a parent / guardian, how many students currently 
enrolled in Okemos PS? 



If an Okemos PS employee, please specify your number 
of years of employ within the district:

We received responses from 138 educators and staff



What one word or phrase describes the current state of 
facilities and grounds of the Okemos PS? 

Response Frequency

Aging/Dated/Old/Tired/Run-Down/Neglected/Worn/Unkempt 310

Adequate/Good/Decent/Average/Fine/Mediocre/Functional 151

Terrible/Disgusting/Embarrassing/Deteriorating/Crumbling   93

Great/Excellent/Better than Average   21

Overcrowded/Non-Functional   11



What one word or phrase should describe the future 
reality of the facilities and grounds of the Okemos PS? 

Response Frequency

Safe/Clean/Distinguished/Spacious/High Quality 315

Welcoming/Excellent/Refreshing/State of the Art/Beautiful 157

Consistent/Well Maintained   93

Innovative/Sustainable/Modern/Progressive   60

  



Rank the following priorities: 

Highest Priorities:

Health, Safety, and Security
Place these values in the highest regard for students and staff

Innovative Teaching 
Challenge and engage our student is in new ways

Appearance 
Be buildings and sites that Okemos can be proud of



What areas of the current facilities are a cause for 
concern to you?

Updating grounds, physical facilities, drop off / pick-up areas, improving maintenance and  
cleaning, right-sizing educational spaces, and air quality were recognized as top concerns.



DISPLEASED VERY SUPPORTIVE

Grade Level Configuration Survey



Top Benefits to the Current Grade Level Configuration Identified Include:
● Peer groupings are appropriate (building grade levels)
● Size and scale of current schools
● Stability with current configuration

Top Concerns with the Current Grade Level Configuration Identified Include:
● Overcrowding (capacity concern)
● Too many transitions
● Too few extracurricular activity opportunities

Grade Level Configuration Survey



JASON TO USE SOME OF THE LANGUAGE FOR SUMMARY SLIDE



JASON TO USE SOME OF THE LANGUAGE FOR SUMMARY SLIDE







Configuration Plan
● Maintain the  K-4, 5-6, 7-8, 9-12 

configuration model 

● Consider all district facilities and 
properties to implement that 
model (build, expand, renovate, 
repurpose, reopen)

● Address current overcrowding and 
future enrollment growth

● Allow flexibility should the district 
wish to purse grade level 
reconfiguration in the future
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Wrap-up & Next Steps

Next Steps

  Building Assessment

  Listening Sessions

Next Meeting

  Jan 26, 6-7:30pm 



Questions + Close

Questions + Answers

For More Information
● www.okemosk12.net
● John Hood

Superintendent 

john.hood@okemosk12.net 

● Rhianna Walworth
Executive Assistant
rhianna.walworth@okemosk12.net  

http://www.okemosk12.net
mailto:john.hood@okemosk12.net
mailto:rhianna.walworth@okemosk12.net

